
MEMORANDUM 
NORTH SHORE SCHOOL DISTRICT 112 

 
 
 
TO:  Dr. Michael Lubelfeld, Superintendent of Schools 
  Members of the Board of Education 
 
FROM: Mr. Jeremy Davis, Assistant Superintendent of Finance and Operations  
 
RE: Business Office Monthly Report of Summary Financial Performance 

Data for August 2021 
 
Policy Alignment:  Policy 4.8 – Accounting and Audits 
  
 
DATE:  September 21, 2021 
 
 
1. Investments 
  See Treasurer’s Report for month and summary of cash and investments. 
 
 
2.    Financial Packet 
 
 The Financial Packet for the month of August, 2021, including the following reports, is 

presented for your review. 
 

a.� Summary reports of Expenditures for the month. 
 

b.� Check Summaries for disbursements processed from the last to the 
current Board meeting are provided for separate Board approval.  

  
 
 The status of the Education Fund expenses (in $ millions) are as follows:   
 

TOTAL  SPENT  
BUDGET          YTD BALANCE 

  $62.8                      $6.5                        $56.3 
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General Fund Special Revenue Funds

Revenue:
Education & Working 

Cash Funds
% 

Bud

Operations & 
Maintenance 

Fund % Bud
Transportation 

Fund % Bud

Municipal 
Retirement / 

Social Security 
Fund % Bud

Debt Service 
Fund % Bud

Capital Projects 
Fund % Bud

Total 
Governmental 

Funds

Local Sources 33,877,103$         58% 7,736,296$      58% 2,228,004$     55% 117,034$      12% 63$               18% 75,706$           34% 44,034,205$      
State Sources 313,523              9% -                   459,983         71% -                 -                  -                   773,506$          
Federal Sources 406,894              11% -                   -                  -                 -                  -                   406,894$          
 Total Revenue 34,597,519$         52% 7,736,296$      58% 2,687,987$     57% 117,034$      12% 63$               18% 75,706$           34% 45,214,605$      

Expenditures:

Salaries 1,174,964$          3% 229,837$         21% 13,997$         17% -$               -$                -$                  1,418,797$       
Employee Benefits 1,141,987$          15% 1,414             17% 660               16% 121,365        8% -                  -                   1,265,425$       
Purchased Services 1,830,381$          30% 554,762          9% 583,072         13% -                 -                  -                   2,968,215$       
Supplies 397,969$             18% 200,638          19% 1,937            7.75% -                 -                  -                   600,544$          
Capital Outlay 726,124$             60% 1,245,600        30% -                  -                 -                  1,862,831        3,834,556$       
Debt Service Payment -                       -                   -                  -                 -                  -                   -$                   
Other 1,276,494$          19% -                   -                  -                 -                  -                   1,276,494$       

Total Expenditures 6,547,918$          10% 2,232,252$      18% 599,666$        13% 121,365$      8% -$                0% 1,862,831$       11,364,032$      

28,049,601$         5,504,044$      2,088,322$     (4,331)$        63$               (1,787,125)$     33,850,574$      

Other Financing Sources/(Uses): `
Other Sources of Funds -                       -                   -                  -                 -                  -                   -$                   
Other Uses of Funds -                       -                   -                  -                 -                  -                   -$                   

Total Sources/(Uses) -$                  -$              -                  -                 -$             -$               -                    

Change in Fund Balance 28,049,601$         5,504,044$      2,088,322$     (4,331)$        63$               (1,787,125)$     33,850,574$      

Beginning Fund Balance as of 6/30/21 41,309,322$         6,529,079$      5,029,731$     2,589,688$    75,126$         30,165,278$     85,698,223$      

Ending Fund Balance as of 8/31/21 69,358,923$         12,033,123$     7,118,052$     2,585,357$    75,189$         28,378,153$     119,548,796$    

Operating Funds

Excess (Deficiency) of Revenue over (under) 
Expenditures

North Shore School District 112
Statement of Revenue, Expenditures and Change in Fund Balance

Total Governmental Funds by Object
Fiscal Year to Date through August 31, 2021
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