
MEMORANDUM 
NORTH SHORE SCHOOL DISTRICT 112 

 
 
 
TO:  Dr. Michael Lubelfeld, Superintendent of Schools 
  Members of the Board of Education 
 
FROM: Mr. Jeremy Davis, Assistant Superintendent of Finance and Operations  
 
RE: Business Office Monthly Report of Summary Financial Performance 

Data for July 2022 
 
Policy Alignment:  Policy 4.8 – Accounting and Audits 
  
 
DATE:  August 16, 2022 
 
 
1. Investments 
  See Treasurer’s Report for month and summary of cash and investments. 
 
 
2.    Financial Packet 
 
 The Financial Packet for the month of July, 2022, including the following reports, is 

presented for your review. 
 

a. Summary reports of Expenditures for the month. 
 

b. Check Summaries for disbursements processed from the last to the 
current Board meeting are provided for separate Board approval.  

  
 
 The status of the Education Fund expenses (in $ millions) are as follows:   
 

TOTAL      SPENT  
BUDGET          YTD BALANCE 

  $65.3                          $3.11               $62.19 
 



Cash & Investments Cash & Investments Monthly Change in Cash & Investments Annual Change in
July 31, 2022 % of Total June 30, 2022 Cash & Investments July 31, 2021 % of Total Cash & Investments

10 Education 71,143,650.93$          67% 66,631,159.97$          4,512,490.96$         63,682,521.89$           52% 7,461,129.04$            

20 Operations and Maintenance 12,821,464.96$          12% 12,453,693.35$          367,771.61$            11,858,703.95$           10% 962,761.01$               

30 Debt Service 77,857.66$                 0% 77,857.66$                 -$                         75,164.50$                  0% 2,693.16$                   

40 Transportation 5,481,516.12$            5% 6,990,967.35$            (1,509,451.23)$        6,877,085.01$             6% (1,395,568.89)$           

50 Municipal Retirement 1,874,057.80$            2% 2,018,158.11$            (144,100.31)$           3,245,993.98$             3% (1,371,936.18)$           

60 Capital Projects 12,235,210.26$          11% 13,529,171.16$          (1,293,960.90)$        33,199,507.93$           27% (20,964,297.67)$         

70 Working Cash 3,083,329.87$            3% 2,974,619.51$            108,710.36$            2,969,132.98$             2% 114,196.89$               

Total District Funds 106,717,087.60$        100% 104,675,627.11$        2,041,460.49$         121,908,110.24$         100% (15,191,022.64)$         

99 Student Activity 208,501.83$               0% 203,931.31$               4,570.52$                225,755.95$                0% (17,254.12)$                

Total All Funds 106,925,589.42$        100% 104,879,558.42$        2,046,031.01$         122,133,866.19$         100% (15,208,276.76)$         

**Please note that the District is reporting cash and investments on a cost basis. 

North Shore School District 112
Summary of Cash & Investments

July 31, 2022



Fund
Unaudited Fund 

Balance  
June 30, 2022

2022-23 Fiscal 
Year to Date 

Revenues 

2022-23  Fiscal 
Year to Date 
Expenditures

Excess / 
(Deficiency) of 
Revenues Over 
Expenditures

2022-23 Other
 Financing 

Sources/Uses

Unaudited Fund 
Balance 

July 31, 2022

(10) Education 39,713,264$      34,382,652$         3,109,837$            31,272,815$      -$                    70,986,079$                   
(15) Food Service (17,463)$            84,743$                8,023$                   76,720$             -$                    59,257$                          
(20) Operations and Maintenance 5,534,717$        6,880,555$           370,759$               6,509,796$        -$                    12,044,514$                   
(40) Transportation 4,953,934$        275,948$              8,320$                   267,628$           -$                    5,221,562$                     
(50) Municipal Retirement 2,064,255$        2,256$                  52,067$                 (49,811)$           -$                    2,014,444$                     
(70) Working Cash 2,972,283$        111,015$              -$                       111,015$           -$                    3,083,298$                     
Total Operating Funds 55,220,990$      41,737,169$         3,549,005$            38,188,164$      -$                    93,409,154$                   

(30) Debt Service 77,858$             85$                       -$                       85$                    -$                    77,943$                          
(60) Capital Projects 13,382,065$      11,959$                1,305,920$            (1,293,961)$      -$                    12,088,104$                   
Total Non-Operating Funds 13,459,923$      12,044$                1,305,920$            (1,293,876)$      -$                    12,166,047$                   

Total All Funds 68,680,913$      41,749,213$         4,854,924$            36,894,288$      -$                    105,575,201$                 

*Please note fund balance is the net of all District assets and liabilities (including audit accruals).

North Shore School District 112
Fund Balance Summary

July 31, 2022



Interest Received

 $100,000.00

 $600,000.00

 $1,100,000.00

 $1,600,000.00

 $2,100,000.00

 $2,600,000.00

 $3,100,000.00

2017 2018 2019 2020 2021 2022 2023



Cash Balance

 $-

 $20,000,000.00

 $40,000,000.00

 $60,000,000.00

 $80,000,000.00

 $100,000,000.00

 $120,000,000.00

 $140,000,000.00

 $160,000,000.00

 $180,000,000.00

July August Sept Oct Nov Dec Jan Feb March April May June

FY 17

FY18

FY19

FY20

FY21

FY22

FY23



General Fund

Revenue:

Education, Working 
Cash & Food Service 

Funds % Bud

Operations & 
Maintenance 

Fund
% 

Bud
Transportation 

Fund % Bud

Municipal 
Retirement / 

Social Security 
Fund % Bud

Debt Service 
Fund % Bud

Capital Projects 
Fund % Bud

Total 
Governmental 

Funds

Δ 
P
Y

Local Sources 34,306,452$         52% 6,880,555$      53% 8,483$           2% 2,256$         0% 85$               0% 11,959$           29% 41,209,791$      
State Sources 30,751$              2% -                   267,464$        21% -                 -$                -$                  298,216$          
Federal Sources 241,208$             8% -                   -$                -                 -$                -$                  241,208$          
 Total Revenue 34,578,410$         49% 6,880,555$      53% 275,948$        17% 2,256$         0% 85$               0% 11,959$           29% 41,749,214$      

Expenditures:

Salaries 558,147$             1% 101,821$         8% 7,208$           8% -$               -$                -$                  667,176$          
Employee Benefits 571,150$             7% 728$              340$             52,067$        3% -$                -$                  624,284$          
Purchased Services 1,430,657$          22% 183,202$         3% 772$             0% -$               -$                -$                  1,614,631$       
Supplies 98,782$              5% 85,008$          6% -$                0% -$               -$                -$                  183,790$          
Capital Outlay 30,083$              2% -$                 0% -$                -$               -$                1,305,920$       9% 1,336,003$       
Debt Service Payment -$                  -$                 -$                -$               -$                0% -$                  -$                   
Other 429,042$             18% -$                 -$                -$               -$                -$                  429,042$          

Total Expenditures 3,117,860$          5% 370,759$         3% 8,320$           0% 52,067$        3% -$                0% 1,305,920$       4,854,926$       

31,460,551$         6,509,796$      267,628$        (49,811)$       85$               (1,293,961)$     36,894,288$      

Other Financing Sources/(Uses):
Other Sources of Funds -                       -$                 -                  -                 -$                -                   -$                   
Other Uses of Funds -                       -$                 -                  -                 -                  -                   -$                   

Total Sources/(Uses) -$                  -$              -                  -                 -$             -$               -                    

Change in Fund Balance 31,460,551$         6,509,796$      267,628$        (49,811)$       85$               (1,293,961)$     36,894,288$      

Beginning Fund Balance as of 6/30/22 42,685,547$         5,534,717$      4,953,934$     2,064,255$    77,858$         13,382,065$     68,680,913$      

Ending Fund Balance as of 7/31/22 74,069,378$         12,044,514$     5,221,562$     2,014,444$    77,943$         12,088,104$     105,575,201$    

Special Revenue Funds

Excess (Deficiency) of Revenue over (under) 
Expenditures

North Shore School District 112
Statement of Revenue, Expenditures and Change in Fund Balance

Total Governmental Funds by Object
Fiscal Year to Date through July 31, 2022

Operating Funds



Northshore School District 112
Cash and Investments

31-Jul-22

Account Balance % of Total
Petty Cash
Statement Balance 643.67$                                       
Less: Outstanding Checks -$                                                
Plus Deposits in Transit -$                                                
Adjusted 643.67$                                       0.00%

PMA 1030
Statement Balance 32,344,926.13$                     
Less: Outstanding Checks and transfers (6,682,952.23)$                       
Plus Deposits in Transit and transfers 1,305,920.29$                        
Other Transactions 44,001.78$                                
Adjusted 27,011,895.97$                     25.26%

PMA 1033 ST Investments
Statement Balance 25,739,921.22$                     
Less: Outstanding Checks -$                                                
Plus Deposits in Transit -$                                                
Adjusted 25,739,921.22$                     24.07%

PMA 1034 LT Cash
Statement Balance 45,824.05$                                
Less: Outstanding Checks -$                                                
Plus Deposits in Transit -$                                                
Adjusted 45,824.05$                                0.04%

PMA 1047 LT Investments
Statement Balance 7,936,070.94$                        
Less: Outstanding Checks -$                                                
Plus Deposits in Transit -$                                                
Adjusted 7,936,070.94$                        7.42%

PMA Flex 1048
Statement Balance 49,517.94$                                
Less: Outstanding Checks -$                                                
Plus Deposits in Transit -$                                                
Adjusted 49,517.94$                                0.05%

PMA Stud Activity Account
Statement Balance 300,436.81$                             
Less: Outstanding Checks (2,642.14)$                                 
Plus Deposits in Transit (74.00)$                                         
Adjusted 297,720.67$                             0.28%



PMA 1056 Bonds
Statement Balance 98.28$                                          
Less: Outstanding Checks (Transfer) -$                                                
Plus Deposits in Transit -$                                                
Adjusted 98.28$                                          0.00%

PMA 1005 Food Service
Statement Balance 656,312.96$                             
Less: Outstanding Checks (Transfer) -$                                                
Plus Deposits in Transit -$                                                
Adjusted 656,312.96$                             0.61%

Wells Fargo 1022
Statement Balance 2,800,211.07$                        
Less: Outstanding Checks (Transfer) -$                                                
Unrealized (gain)/loss 31.81$                                          
(Increase)/decrease in investment cost value -$                                                
Adjusted 2,800,242.88$                        2.62%

Fifth Third Bank 1024
Statement Balance 23,281,779.27$                     
Unrealized (gain)/loss 584,195.64$                             
(Increase)/decrease in investment cost value 70,799.31$                                
Adjusted 23,936,774.22$                     22.39%

JP Morgan Investments 1051
Statement Balance 6,187,133.95$                        
Unrealized (gain)/loss 14,048.98$                                
Accrued Interest (20.81)$                                         
(Increase)/decrease in investment cost value (18,615.96)$                              
Adjusted 6,182,546.16$                        5.78%

Fifth Third Bank WC 1055
Statement Balance 100,415.09$                             
Unrealized (gain)/loss -$                                                
(Increase)/decrease in investment cost value -$                                                
Adjusted 100,415.09$                             0.09%

Fifth Third Bank-Capital Projects 1057
Statement Balance 13,392,326.68$                     
Plus Deposits in Transit (Transfer) (1,305,920.29)$                       
Unrealized (gain)/loss 79,809.00$                                
(Increase)/decrease in investment cost value 1,389.98$                                   
Adjusted 12,167,605.37$                     11.38%

Total Cash and Investments 106,925,589.42$                  100.00%




